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At the outset of 2020 we had plans to implement the 
upgrade of the pool deck railing, trial a new flooring 
concept covering in some of the units, and remove the 
studio apartment baths and replace them with walk-
in showers to enhance the bathrooms and provide a 
safer bathing option. However, at the end of March 
2020 all of that came to a grinding halt. As restrictions 
started lifting, we saw an opportunity to tackle the 
waterproofing of level six and repaving of the car park 
area, a task that is impossible to tackle during routine 
operations at the resort. Concurrently we programmed 
the spalling repair to levels six and seven. 

No sooner had we started this work then a storm 
mid-July caused severe damage to Neptune and the 
Pool decks. After a detailed inspection and designs 
from structural engineers, the repairs to the building 
began. The upper pool deck received new fixings and 
levelling to the current timber deck while the lower 
part required more extensive repairs and had to receive 
a new timber decking.  

Neptune after the storm damage revealed structural 
fatigue to the basement of the building. The appointed 
engineers did a complete survey of the building to 
assess its integrity. 

This survey has revealed that the installation requires 
an extensive overhaul to ensure maximum life from the 
structure, parts of which date back to the 1940s. 

As a result of this, we will be working with a 
professional team during 2021 to develop a short-
term, five and 10-year development strategy that will 
secure the structure of the building as well as the 
overall aesthetics. The details of what needs to be done 
will have to be developed and presented for approval. 
Therefore, the plan is to sweat the current assets and 
build reserve funding to support the strategies as 
mentioned above. 

It is my pleasure to report to you on  
the operations, projects and the general  
well-being and plans of the resort, 
particularly so, at the time of this  
global COVID-19 challenge. 



Maintenance: This year consisted of painting in  
all rooms and repair of items that cannot typically 
be done during occupation. First & second floor 
apartments received new net curtains.  With the return 
of winter rains to the Cape, we experienced water leaks 
and damp on various levels. Various balconies on the 
second level had to be waterproofed and tiled, while 
other apartments received new ceilings to repair  
damp damage. 

Our COVID protocols are in place and working well.  
It is a change for owners and staff. Adherence from 
both sides is of utmost importance, should you require 
any additional assistance during your stay please let  
us know.

All of us at Bantry Bay would like to thank you the 
Owners for your support during this challenging  
 

year of COVID and disruption at the resort. Without 
your support and understanding, none of this would  
be possible.

 A huge thank you must go to all the staff at Bantry 
Bay for assisting me in my role at Bantry Bay Resort, 
without their support, diligence and strong teamwork, 
this role would be impossible.

Stephen Brown 
General Manager

Together with the Board of Directors and
Tsogo Sun assisting we are all immensely
proud of Bantry Bay and strive to keep
your timeshare resort one of the best in
South Africa.

Stephen 
Brown



Joy Abrahams received her 20-year award from our Chairman, JW 
Maree and Melita Andrews who have both work along side Joy  
over this period

STAFF
AWARDS

Joy Abrahams celebrated 20 years of loyal service at 
the resort in May 2020, we thank Joy for keeping all 
the finances under tight control.
RCI Award Gold Crown status to the resort for 
performance during 2019. These awards are based on 
direct feedback to RCI from RCI members.
 

Two of our Staff were also recognised for their service, 
Bradley van Wyk, Porter and Reception, Shaun 
Abrahams Reservations Clerk. As many of you have 
communicated after staying it is the staff that make 
Bantry Bay so incredibly special.

CHAIRMAN’S
REPORT
2020 the year of challenges and the  
new way forward into 2021 
The team at the resort have had their hands full with building repairs, storm damage  
and implementing COVID-19 protocols to ensure the safety of all at the resort.

With the age of the building and proximity to the sea we are constantly needing to attend to 
structural repairs which are not only expensive but also difficult to implement while the resort 
is occupied. Unfortunately, as a result the reserve funding of the share block will have to be 
increased over the coming years to ensure that we can maintain the structural integrity of  
the building going forward.



After careful consideration of the current situation, 
balancing the fixed running cost, maintenance, financial 
responsibility and provisioning for future capex, the 2021 
levies and budgets have been approved by the Board, 
with a 4.8% increase in levies. 

At the AGM it was felt that the roll of the Managing 
Agent should be shared with all owners at Bantry Bay 
so that there is a  clearing understand of why Tsogo Sun 
was appointed to take over when Ovland closed at the 
end of 2019. The managing agent of a timeshare resort 
is responsible for several functions: 

1. To monitor the operations of the management at 
the resort between Board meetings, to ensure that 
the decisions taken by the Board are carried out.

2. Ensure that all funds received by the company are 
correctly recorded and efficiently managed. 

3. Advise and liaise with the resort management 
in the setting up of the annual budget and then 
monitoring the expenditure during the year to 
ensure that the budget is adhered to, and if not, 
determine the reasons for any variances.

4. Perform the duties of the company secretary. 
These include attendance at Board meetings, 
preparations of Board minutes in an acceptable 
format, drafting notices of Shareholder meetings 
and attending such meetings and collating proxies 
for AGM.

5. Advise the board on all statutory issues relating 
to the operations of the company. In this regard, 
we would point out that the activities of Bantry 
Bay are governed by several Acts ranging from 
Sectional Title, Share Blocks Control, Timeshare, 
Companies and Income Tax. All the Directors 
are owners and do not necessarily have the 
requirements of all the Acts at their fingertips, so 
rely heavily on the Managing Agent for advice. 

6. Provide guidance in the drafting of Annual 
Financial Statements and attend to all taxation 
matters of the company.

Ovland Management Services, in the person of Mr Fred 
Jenkings, performed that managing agent function for 
many years. At the commencement of 2019, Mr Jenkings 
advised that he would be retiring from active business at 
the end of the year and that Ovland would accordingly 

not be able to continue as a managing agent into 2020.

The Board considered a number of options, including 
the possibility of self-management. 

Given the complexities of the tasks, it was felt that the 
best way forward for the Company and the owners was 
to seek to appoint a professional Managing Agent. We 
approached a few recognised agents, some of whom 
declined, and others we found would not be able to give 
the level of service required. 

After lengthy negotiations, and after a number of 
compromises on their side, Tsogo Sun was appointed. 
We would point out that they are well known in the 
timeshare industry, running several very successful Gold 
Crown Resorts. Although they bring many extra benefits 
to the owners such as free membership of both the 
SunSwop programme and RCI, their fees are the same 
as those that would have been charged by Ovland.

As a Company, we have already experienced benefits 
from the association with regard to legal advice and 
savings in expenses through the use of their higher 
buying power, and the ability to assist owners with an 
option after lock down for those directly affected. 

We continue to meet quarterly with the local Directors 
conducting management meetings between Board 
meetings. All operational decisions are still made at 
Board level, same as in the past.

A big thank you must go to all Bantry Bay Staff for their 
hard work and never-failing positive attitude during the 
lockdown period that ensured the safety of our building 
and contents, it is this dedication that makes Bantry Bay 
such a special place. 

I would like to thank my fellow Directors, Stephen 
Brown, his staff and Tsogo Sun Management for all their 
input throughout the year and look forward to another 
great year ahead.

At the recent Annual General Meeting Mr E Reppert 
indicated that he would no longer be able to continue 
as a director. I would like to take this opportunity 
of thanking him for many years of faithful service as 
a director and for the insights he brought to board 
discussions during his tenure. Mr Keith Williams 
was elected as a director in place of Mr Reppert. We 
welcome Mr Williams to the board and look forward to a 
long and fruitful association.

We extend our best  wishes to you all 
and hope you have a pleasant  festive 
season and best  wishes for 2021. 
Please stay safe and take care. JW Maree

Chairman

Yours sincerely
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Telephone Income -1 832 -21 986 -1 500 -18 000
Interest Received -37 759 -453 107 -21 000 -252 000
Levy Interest Income -11 234 -134 812 -11 500 -138 000
Parking Income -8 388 -100 655 -8 350 -100 200
Bed Levy Income -3 833 -45 995 -3 000 -36 000
Administration Fees Income 0 0 0 0

-63 046 -756 554 -45 350 -544 200

ADMINISTRATION
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Audit Fees  6 153  73 830  6 667  80 000 
Autopagers / Cell phone  1 655  19 855  1 650  19 800 
Bank Charges  2 773  33 278  2 850  34 200 
Body Corporate Levies  497  5 963  875  10 500 
Credit Card Commision  10 232  122 780  9 350  112 200 
Insurance  12 910  154 923  14 167  170 000 
Legal Fees  313  3 757  333  4 000 
Office Equipment  265  3 180  267  3 200 
Postage  84  1 010  92  1 100 
Printing  1 999  23 989  2 500  30 000 
Stationery  2 698  32 380  2 723  32 675 
Subscriptions  2 543  30 517  3 000  36 000 
Television Licence  665  7 984  678  8 140 

 42 787  513 446  45 151  541 815 

PROPERTY EXPENSES

20
20

 M
on

th
ly

 B
ud

ge
t

20
20

 A
nn

ua
l B

ud
ge

t

20
21

 M
on

th
ly

 B
ud

ge
t

20
21

 A
nn

ua
l B

ud
ge

t

Electricity  33 361  400 329  35 925  431 100 
Rates  58 922  707 061  68 833  826 000 
Refuse Removal  1 443  17 318  2 000  24 000 
Sewerage  9 213  110 551  9 425  113 100 
Recycling  2 223  26 675  3 000  36 000 
Water  17 672  212 066  17 030  204 360 
Rent of Premises  9 300  111 602  11 404  136 848 
Fire & Evacuation Equipment  2 894  34 733  1 500  18 000 

 135 028  1 620 335  149 117  1 789 408 

REPAIRS AND  
MAINTENANCE
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Building Maintenance  80 388  964 658  80 500  966 000 
Computer Maintenance  2 922  35 068  2 525  30 300 
Elevator Maintenance  2 500  30 000  2 650  31 800 
Motor Vehicle Maintenance  733  8 799  1 750  21 000 
Office Equipment  
Maintenance

 250  3 000  -    -   

Pest Control Maintenance  2 502  30 022  2 363  28 350 
Pool Maintenance  1 804  21 648  1 850  22 200 
Telephone Maintenance  177  2 120  192  2 300 
Television and Radio  
Maintenance

 -    13 783  165 390 

 91 276  1 095 315  105 612  1 267 340 
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Salaries  217 022  2 604 259  227 042  2 724 500 
Bonus Provision  13 910  166 921  13 900  166 800 
Directors Fees  18 491  221 890  19 845  238 140 
Industrial Relations  -    -    -    -   
Medical Aid  -    -    -    -   
Security  32 993  395 919  37 967  455 600 
Staff Awards  353  4 235  1 186  14 230 
Staff Recruitment  -    -    -    -   
Staff Training  833  10 000  833  10 000 
Workmens Compensation  -    -    -    -   

 283 602  3 403 224  300 773  3 609 270 

MISCELLANEOUS
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Cleaning Contract  169 239  2 030 868  176 033  2 112 390 
Laundry  26 352  316 224  27 000  324 000 
Management Fee  39 920  479 042  39 900  478 800 
DSTV  18 057  216 682  19 067  228 800 
Parking  1 939  23 265  2 500  30 000 
Petrol & Travelling  5 147  61 769  5 838  70 060 
Directors Travel and disburse-
ments

 3 557  42 684  3 400  40 800 

Refreshments  6 760  81 117  7 008  84 100 
Replacements  4 025  48 299  4 000  48 000 
Telephone / Communcations  11 001  132 007  10 770  129 240 
Uniforms  2 479  29 750  1 800  21 600 

Guest Supplies  21 641  259 697  27 142  325 700 
 310 117  3 721 404  324 458  3 893 490 

TOTAL
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Reserve Funding / Capex  133 688  1 604 256  85 157  1 021 885 
Provision for taxation  12 544  150 525  13 000  156 000 

RESORT CLAIM  945 996  11 351 951  977 917  11 735 008 

REPAIRS AND  
MAINTENANCE
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Building Maintenance  80 388  964 658  80 500  966 000 
Computer Maintenance  2 922  35 068  2 525  30 300 
Elevator Maintenance  2 500  30 000  2 650  31 800 
Motor Vehicle Maintenance  733  8 799  1 750  21 000 
Office Equipment  
Maintenance

 250  3 000  -    -   

Pest Control Maintenance  2 502  30 022  2 363  28 350 
Pool Maintenance  1 804  21 648  1 850  22 200 
Telephone Maintenance  177  2 120  192  2 300 
Television and Radio  
Maintenance

 -    13 783  165 390 

 91 276  1 095 315  105 612  1 267 340 
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Week Type    Week start 2021     Week end 2021

1 FIXED 01-Jan-2021 to 08-Jan-2021
2 FIXED 08-Jan-2021 to 15-Jan-2021
3 FIXED 15-Jan-2021 to 22-Jan-2021
4 FIXED 22-Jan-2021 to 29-Jan-2021
5 FIXED 29-Jan-2021 to 05-Feb-2021
6 FIXED 05-Feb-2021 to 12-Feb-2021
7 FIXED 12-Feb-2021 to 19-Feb-2021
8 FIXED 19-Feb-2021 to 26-Feb-2021
9 FIXED 26-Feb-2021 to 05-Mar-2021
10 FIXED 05-Mar-2021 to 12-Mar-2021
11 FIXED 12-Mar-2021 to 19-Mar-2021
12 FIXED 19-Mar-2021 to 26-Mar-2021
13 FIXED 26-Mar-2021 to 02-Apr-2021
14 FIXED 02-Apr-2021 to 09-Apr-2021
15 FIXED 09-Apr-2021 to 16-Apr-2021
16 FIXED 16-Apr-2021 to 23-Apr-2021
17 FIXED 23-Apr-2021 to 30-Apr-2021
18 FIXED 30-Apr-2021 to 07-May-2021
19 FIXED 07-May-2021 to 14-May-2021
20 FIXED 14-May-2021 to 21-May-2021
21 FIXED 21-May-2021 to 28-May-2021
22 FLEXI 28-May-2021 to 04-Jun-2021
23 FLEXI 04-Jun-2021 to 11-Jun-2021
24 FLEXI 11-Jun-2021 to 18-Jun-2021
25 FLEXI 18-Jun-2021 to 25-Jun-2021
26 FLEXI 25-Jun-2021 to 02-Jul-2021
27 FLEXI 02-Jul-2021 to 09-Jul-2021
28 FLEXI 09-Jul-2021 to 16-Jul-2021
29 FLEXI 16-Jul-2021 to 23-Jul-2021
30 FLEXI 23-Jul-2021 to 30-Jul-2021   
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Week Type    Week start 2021     Week end 2021

31 FLEXI 30-Jul-2021 to 06-Aug-2021
32 FLEXI 06-Aug-2021 to 13-Aug-2021
33 FLEXI 13-Aug-2021 to 20-Aug-2021
34 FLEXI 20-Aug-2021 to 27-Aug-2021
35 FLEXI 27-Aug-2021 to 03-Sep-2021
36 FLEXI 03-Sep-2021 to 10-Sep-2021
37 FLEXI 10-Sep-2021 to 17-Sep-2021
38 FLEXI 17-Sep-2021 to 24-Sep-2021
39 FLEXI 24-Sep-2021 to 01-Oct-2021
40 FLEXI 01-Oct-2021 to 08-Oct-2021
41 FLEXI 08-Oct-2021 to 15-Oct-2021
42 FLEXI 15-Oct-2021 to 22-Oct-2021
43 FLEXI 22-Oct-2021 to 29-Oct-2021
44 FIXED 29-Oct-2021 to 05-Nov-2021
45 FIXED 05-Nov-2021 to 12-Nov-2021
46 FIXED 12-Nov-2021 to 19-Nov-2021
47 FIXED 19-Nov-2021 to 26-Nov-2021
48 FIXED 26-Nov-2021 to 03-Dec-2021
49 FIXED 03-Dec-2021 to 10-Dec-2021
50 FIXED 10-Dec-2021 to 17-Dec-2021
51 FIXED 17-Dec-2021 to 24-Dec-2021
52 FIXED 24-Dec-2021 to 31-Dec-2021
53 FIXED 31-Dec-2021 to 07-Jan-2022

UNITS Weekly 
(no VAT)

VAT INDIVIDUAL 
UNIT (incl 
VAT)

TOTAL 
WEEKLY 
(no VAT)

Neptune X1  14 217 2 133 16 350.00 14 217

Penthouse X1  14 217 2 133 16 350.00 14 217

3 Bedroom Duplex X4  8 536 1 280 9 816.00 34 142

1 Bedroom Duplex(with Parking) X8  6 064 910 6 974.00 48 516

1 Bedroom Duplex(no Parking) X4  5 690 853 6 543.00 22 758

2 Bedroom Luxury X1  8 536 1 280 9 816.00 8 536

2 Bedroom Standard X1  8 536 1 280 9 816.00 8 536

Luxury Studio X4  5 690 853 6 543.00 22 758

Luxury 1 Bedroom X4  5 690 853 6 543.00 22 758

Studio X7  5 690 853 6 543.00 39 827

Total 95 294.0 236 26520
21
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Total weekly:  R 236,265 x 52 = R 12,049,517 



SUNSWOP FAQ’S

How do I deposit my week  
with SunSwop?
Simply contact the SunSwop call centre and ask 
them to deposit your week. Remember that your 
levy must be up to date at the resort.

What is the lifespan of my  
deposited weeks?
Thirty-six months from date of deposit of the week. 
(*We have extended this to 60 months for weeks 
deposited in 2020 and 2021, due to COVID-19)

Can I cancel the deposit of my week?
No, you can’t. By depositing your week with 
SunSwop you have relinquished the right to 
occupy it, and that week may be assigned to 
another member prior to the submission or 
fulfilment of an exchange request made by you.

Up until how long before the check-in 
day can I deposit my week?
You can deposit your week with SunSwop up until 
two months (60 days) prior to occupation without 
incurring any penalty. Should you deposit your 
week within 60 days of occupancy, you will lose a 
percentage of your SunSwop trading points.

Will I receive extra points for banking 
my week early?
Yes. All weeks deposited up to 120 days prior to 
the start date of that week will receive 10% extra 
trading points against that de-posited week.

Points percentages received for 
depositing are as follows:

• Up to 120 days prior to occupation: 110%

• 119 - 60 days prior to occupation: 100%

• 59 - 40 days prior to occupation: 80%

• 39 - 20 days prior to occupation: 60%

• 19 days or less: 0%

What are SunSwop Trading Points?
SunSwop Trading Points are the currency you 
receive when depositing your week with SunSwop. 
The number of points you get is based on various 
factors – for example, the resort at which you own, 
the size of your unit, the unit’s amenities, the 
season in which you own, the facilities offered at 
your home resort, and so on.

How do I go about requesting a 
domestic exchange?
Once you have deposited your week with 
SunSwop, we recommend that you select a 
minimum of three resort destinations, as well as 
three different dates, to increase the likelihood 
of securing your accommodation request. We 
also recommend that you request your exchange 
holiday as far in advance as possible to ensure  
that we are able to secure the accommodation  
you want.

Can I request multiple exchanges in 
the same year?
Yes. As long as you have enough SunSwop Trading 
Points deposited on your membership file, you can 
request multiple exchanges in the same year.

Can I request multiple units in the 
same resort?
Yes. If you have enough SunSwop Trading Points 
deposited on your membership file, you can 
request multiple units in the same resort.

Can I reserve consecutive weeks at 
the same resort?
Yes. As long as you have enough SunSwop Trading 
Points deposited on your membership file, you can 
request consecutive weeks in the same resort.

Can I do midweek and weekend 
exchanges?
Yes. If the resort into which you wish to 
exchange allows split week exchanges, you will 
be able to request either midweek or weekend 
accommodation. The SunSwop Trading Value 
Guide in this directory will highlight whether or 
not resorts allow split week exchanges.

Can I give my confirmed reservation 
to a friend or family member?
Yes, you can. Simply request a Guest Certificate 
from SunSwop (R59 per Guest Certificate) in the 
name of the relevant person. It is important that 
the arriving guest matches the name on the 
resort’s reservation system. The resort reserves 
the right to turn guests away if the name on the 
confirmation letter or guest certificate does not 
match the name on the reservation system.



When do I pay the exchange fee for 
my domestic exchange?
You pay the relevant fee for domestic ex-changes 
upon confirmation of your reservation.

Can I exchange into peak time if I do 
not own a peak week?

Yes, you can. As long as you have the required 
number of points for the desired exchange, you 
can exchange into a peak week. 

Can I do split week exchanges in  
peak times?
No. Exchanges into peak times can only be done in  
seven-day intervals.

Can I rent out my confirmed exchange 
or Bonus Week?
No. You may not rent out confirmed exchanges or 
Bonus Weeks for financial gain. Failing to adhere 
to this rule could result in the termination of your 
SunSwop membership.

What are SunSwop Bonus Weeks? 
These are weeks within SunSwop which you can 
take without using your deposited weeks. Call 
SunSwop on 011 258-1400 to enquire about 
SunSwop Bonus Week availability and pricing.

What exchange fees will I pay when I 
use SunSwop?
Exchange fees for 2020 are as follows:

• into another SunSwop Resort: R509

• into another resort in South Africa which is not 
a Southern Sun Resort: R773*

• into an International Resort: R2085* 

(*fees applicable at time of print but subject to 
change)

Can I buy extra points if I don’t 
have enough points to complete an 
exchange?
No. You would need to deposit an additional 
week to ensure that you have sufficient points to 
complete the exchange.

What happens if I have to cancel my  
confirmed exchange?
If you need to cancel your confirmed exchange, you 
will unfortunately forfeit the exchange fee paid, 

and will be required to pay another  
exchange fee when you next do an exchange. 
However, depending on when you cancel the 
confirmed exchange, you will be entitled to a 
refund of the SunSwop trading points that were 
used for the exchange. 

The number of points refunded would be 
determined as follows:

• for exchanges cancelled up to 60 days prior to 
check-in date: 100%

• 59 – 40 days prior to check-in date: 80%

• 39 – 20 days prior to check-in date: 60%

• 19 – 0 days before check-in date: 0%

How do I go about requesting an  
international exchange?
We recommend that you select a minimum of 
three resort destinations, as well as three different 
dates, to increase the likelihood of securing your 
accommodation request. We also recommend 
that you request your exchange holiday as far in 
advance as possible to ensure that we are able to 
secure the accommodation you want.

How will I know which international 
resorts I can exchange into?
Refer to your International Resort Directory from 
RCI; alternatively, visit the website at www.rci.co.za 

Do I have to deposit my week 
before requesting my international 
exchange?
Yes, you must have points on your file to place a 
request.

When do I pay the exchange fee for 
my international exchange?
You pay the relevant fee for international 
exchanges upon confirmation of your reservation.

What telephone number do I call 
to deposit my week and request 
exchanges with SunSwop?

• SA residents 011 258-1400 

• International Residents +27 11 258-1400

• Lines open Mon-Fri (08h00-17h00) 

• & Sat (08h00-12h00) SA tim



OWNER
INFORMATION UPDATE

Please complete and return the form below to 
ensure that the information we have on file is 
correct and up to-date, alternatively email us 
reservations@bantrybayinternational.co.za 

Name:_______________________________________________________________________

Apartment/s:_______________________________________Week/s:___________________

PostalAddress:________________________________________________________________

_____________________________________________________________________________

Postal Code:_______________

Home Telephone:______________(Code)

Work Telephone:_______________(Code)

Fax Number:_______________(Code) 

Cellular Phone:______________________________________________________________

E-mail Address:______________________________________________________________

RCI/II Membership Number:__________________________________________________
Facilitating Electronic Transactions Declaration (E-mail Communication)

Name of Owner: _____________________________________________________________

E-mail Address:______________________________________________________________

I hereby accept that information may be sent to the above email address in the 
form of a data message. I understand it is my responsibility to advise the resort of 
any change to the above address. 

_____________________________________________________________________________

Signature of Owner:__________________________________________________________

Date: ________________________________________________________________________



 BANTRY BAY

CONTACT
+27 21 4390 333 
+27 21 4390 340

reservations@bantrybayinternational.com

www.bantrybayinternational.com


